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June/July 2023
PUPIL NUMBERS - current CLASS ORGANISATION
R 6 e Birch Class R/Y1&Y2 (Jenny Potter FT, Gaby Cannon &
Y1 10 Ellie Tarsky)
Y2 9 e Sycamore Class Y3&4 (Sue Cleverley 0.5, Jodie Talbot
Y3 10 0.5 & Shani Mason)
Y4 12 e Oak Class Y5&6 (Karen Barlow FT& Jo Steer)
Y5 6
Y6 3
Total 56

STAFFING UPDATES

Jenny Potter has put in a flexible working request which was granted by the Trust & School. This
means from September Jenny will be 0.5.

Sept 23

Birch Class: Jenny Potter (0.5), Jodie Talbot (0.5) (also EYFS/KS1 specialist), Gaby
Cannon(HLTA) & Ellie Tarsky (FT TA)

Sycamore Class: Sue Cleverley (0.5), Sophie Heike (0.5) & Shani Mason (0.6 TA)

Oak Class: Karen Barlow & Jo Steer (FT TA)

SCHOOL IMPROVEMENT PLAN & SCHOOL SELF EVALUATION:

e | have been beginning to sign off key areas on our school improvement plan and have
discussed the outcomes so far with our link governors & Trust EIT. Our new improvement
priorities are underway.

OTHER INFORMATION - VISITORS - COURSES ETC
e 19.5.23 Moderation briefing attended by Karen Barlow & Jill Ryder

23.5.23 Music concert — lovely ways to show case the children’s talents

25.5.23 Jill Ryder & Karen Barlow attended EVC training

6.6.23 Y3&4 visited Haven Banks

8.6.23 Karen Barlow & Jill Ryder were invited to attend an Ofsted briefing for previously

exempt schools... we attended! Very useful session.

13.6.23 KS2, Y6 County writing moderation visit — all Karen’s judgements were secure

e Home visits have taken place over the last few weeks and induction visits are due to start
for our new reception week beg 26/6

e 15.6.23 Jo Steer & Ellie Tarsky have attended Advanced precision teaching training which
supports interventions

e 16.6.23 Governor focussed visit on Well Being of staff, pupils & Head.

e 22-23.6.23 Sycamore Class enjoyed a wild night out with Wild Wise camping

e 26/27.6.23 Sculpture Artist, Peter Margerum, invited to join us by our Eco group who are
invested in finding out about the impact of plastics on marine life. They intend to create a
message for us all!

e 26.6.23 Helen Foundation Trustees visited our arts project

e 28-30. 6.23 Oak Class attending a joint residential with Landscove @ the Mount Batten
Centre in Plymouth



HEALTH & SAEFTY/ SAFEGUARDING/ BEHAVIOUR
e Jill & Karen completed EVC (Educational Visit Coordinator) training with Devon Education
services — enables us to be compliant with all aspects of law and risk assessment
e 5.7.23 mini first aider course for all children — workshops in each class

Safeguarding training this % term so far has been based on:
e Children missing education and following Devon policy & procedures
e Contextual safeguarding — what that might look like for our school
¢ Risk assessments — policy & procedure
e Safeguarding scenarios — applying knowledge

e Our attendance is almost at our target, which is great.

e A safeguarding audit for school took place on 15" June. We were asked to put our DSL
photos on the website and remove an old policy. All areas judged as secure.

Jill Ryder 26.6.23



